
The failure of Gideon’s house 
 
Big idea (for leader): Even seemingly good things  can become a snare to us and lead us to trust in our 
performance rather than rely on God’s grace. 
 
Intro questions: (choose the one you like best) 
What is something that seems good at first glance but can prove to be our downfall? 
What can be some of the pitfalls of success?  Are there ever benefits to failure? 
 
Read chapter 8:1-17 
 
Background info: Gideon has just won a major battle with the Midianites fighting with only 300 men. He has gone 
from being from a low status, insecure (6:15), and fearful (6:27) man to be a great military leader. Now, the 
Ephraimites, and the cities of Succoth and Peniel are showing Gideon a lack of respect. They “taunt”(8:15) Gideon 
and his pride is hurt, he cannot command the admiration he feels he deserves. His hurt pride turns in to a violent 
rage when he returns to Succoth to “tear their flesh with desert thorns (8:7).  
 
1.  What does it seem that Gideon expects in chapter 8 for what he has done? What is his response to the 
people who disbelieve him? 
We see in Chapter 8 that Gideon expects honor and gratitude for what he has done. The people of Succoth and 
Peniel might be excused at disbelieving that Gideon with his little band would be able to finish off the Midianites. 
But Gideon does not say, “yes, I know it is hard to believe we can beat them. But it is all God’s grace.” Instead, he 
says essentially, “you dare to doubt me? I’ll show you my power when I get back.” Gideon’s need for gratitude and 
respect shows that his success may have been the worst thing for him. He is now becoming addicted and 
dependent on 
his success.  He has begun trusting in his own power and performance rather than relying on God’s grace as he did 
in the beginning. 
 
2. What kinds of emotions result when you trust in your performance versus relying on God’s grace?  
 
How do the following emotions show we have a wrong perspective? 

Anxiety.  
We think: “If I slip up, if I make a wrong move here, I could lose everything.” 
Proper perspective: “All the things I have are really gifts of grace. They aren’t here because of my 
performance, but by God’s generosity. He loves me enough to lose his only Son for me, surely he will 
continue to give me what I need. Console yourself” 

 
Pride and anger. 

We think:  “I am not getting what I deserve! People are not treating me right! Who do they think they 
are?”  
Proper perspective:  “All the things I have are really gifts of grace. I have never gotten what I deserve — 
and I never will! If God gave me what I deserved, I’d be dead. Humble yourself.” 

 
Guilt. 

We think: “I have blown it! My problems mean he’s abandoned me.”  
Proper perspective: “All the things I have are the results of God’s grace. I never earned them to begin with 
— so I couldn’t have un-earned them. He accepted me long ago even though he knew I would do this. This 
was in my heart all along — I just didn’t see it, but he did. He’s with me now. Be confident, Self.” 

 

 

3. One commentator says that Gideon proves we must “beware of the gifts of the Spirit without the fruit of the 

Spirit!” What do you think that means? What does it mean for us? 



The “gifts of the Spirit” are abilities for doing, while the “fruit of the Spirit” are character qualities of being. “Gifts” 

are God-given abilities to lead, speak, think, counsel and otherwise perform. “Fruit” are qualities of love, joy, 

peace, humility, unselfishness, and so on. One of the greatest dangers for Christians is to “rest on our gifts” while 

neglecting the cultivation of fruit. We may flatter ourselves because we help so many people, or because we are 

able to lead ministries, or because we are have deep Biblical knowledge that therefore we are walking with God. 

But underneath we may be harboring selfishness, pride, rage, anxiety that is not being dealt with by prayer and 

God’s grace. Gideon is an example. He has become remarkable in his abilities. He is now a great leader, with God’s 

help. But he has not cleansed his heart of pride, fear, and anger with a knowledge of God’s grace. This means that 

we too must not neglect the “interior life” of prayer, repentance, and self-examination. 

 

Read 8:22-27.  

In verse 23 Gideon asserts “I will not rule over you, nor shall my son rule over you; the Lord shall rule over you” 

4. How could Gideon resist the invitation to rule in the place of God (v.22-23) yet worship an ephod in the place 

of God (v.27)? 

Ironically, Gideon almost immediately contradicts the very thing he says in verse 23. He asks for a financial reward 

for their deliverance. Then he takes the money and creates his own copy of the ephod of the high priest, which is 

at the Tabernacle in Shiloh (18:31). The ephod was something that designated the true tabernacle where God 

chose to dwell, and it was also a way to discern God’s will in times of crisis. But Gideon, in order to enhance the 

standing of his own house, makes his own copy. This means that he essentially sets up his own rival tabernacle. 

This is just as much a way of trying to “control” God as setting up a kingship. (In many ways, it is even more overt!) 

Gideon wanted people to come to him for God’s guidance, instead of the tabernacle God himself designed. Gideon 

was using God to consolidate his power, instead of serving God. 

Gideon had enough idea about the dangers of self-salvation to reject the kingship, but he fell into idolatry 

somewhere else.  

 

5. What good thing becomes an “ephod” and a “snare” in your life?  

This story means that any good thing can become a “snare” to us. When we think of “idolatry” we think of the 

worship of terrible blood-thirsty deities. But here, the worship of the priest’s ephod is a way to tell us that very 

good things can be, in many ways, worse snares. 

 

God wants us to have friends, to have family relationships, to use our gifts in vocation and career--but this shows 

us vividly that we can make these good things into ways to control God and to put him in our debt and to save 

ourselves through our performance. Anything that we use in that way “snares” and enslaves us. We have to have 

them, we have to succeed because they are the way we are going to make it in life. 

 

6. How could being a leader in a ministry like CRU become a snare in your life? 

The Baptist preacher Charles Spurgeon once warned his ministry students, “don’t go into the ministry to save your 

soul”. He knew that it was very possible to actually rely on your service to God as your salvation. You can very 

easily “rest spiritually” in your service to God as the reason he should favor you and help you and bless you. That is 

to make Christianity a savior rather than Christ. It is to worship the priest’s ephod. How subtle. How deadly. 

 

7. How is prosperity a greater spiritual test than adversity? 

Thomas Carlyle was reputed to have said: “only one in a hundred passes the test of prosperity”. When Gideon was 

a reluctant, frightened recruit he so deeply distrusted his own competence that he needed multiple assurances 

from God that he would be helped by divine grace. But by the end of his life, Gideon has built an empire and is 

pursuing advantage for his own family and his own glory rather than God’s. He no longer goes to God for 



assurance. He is quite sure of himself, and so he falls. 

In many ways, adversity is not as spiritually dangerous as prosperity. In adversity we are shown our true weakness 

and need for God. In adversity, we come to see the things our hearts trust rather than God. In prosperity, we are 

not forced to see any of this. We saw in early chapter 8 that Gideon had neglected to work into his heart what he 

had learned that night of the trumpets 

— that God’s salvation was by grace. Continued success enabled him to continue to neglect the examination of his 

own heart. In the end, Gideon did not change Israel because his own heart was not changed. 

 

Application questions: 

 

In light of Gideon’s story, what should you be aware of in your own life that could lead you to trust in yourself 

rather than in God’s grace? 

 

What have you learned from this passage that points you once again to your desperate need for Christ? 

 

Bless: How can you demonstrate your dependence on God in your service of others this week? 


